APPENDIX 2

DIVERSION FROM OFFENDING & EARLY INTERVENTION CONTRACT

EVALUATION GRID

. Weighting | Contractor A | Contractor B | Contractor C
Quality

5 Score Result Score Result Score Result Score Result Score Result Score Result Score Result

Question 1 -
Proposed

services to be
provided

Question 2 -
2 g#jtomercare 10% 4 |800%| 4 |800%| 2 |400%| 3 |6.00%| 3 |6.00%| 3 |6.00%| 3 |6.00%
Accreditations
Question 3 -
Management
Information and
Reporting

Question 4 -
4 | Systems and 8% 4 |640%| 5 |800%| 2 |3.20%| 4 |6.40%| 3 |480%| 4 |6.40% | 4 |6.40%
Processes

10% 4 |800%| 4 |800%| 2 |400%| 4 |800%| 3 |6.00%| 4 |8.00%, 4 |8.00%

5% 4 |400% | 4 |400%| 2 |200%| 3 |[3.00%| 2 |200%| 4 |4.00% 4 |4.00%

Question 5 -

: 9% 4 |720%| 4 |720%| 1 |180%| 4 |7.20%| 2 |360%| 4 |7.20%| 3 |540%
Delivery Team
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g | Question 6 - 6% 4 |480%| 4 |480%| 2 |240%| 4 |480%| 3 |3.60%| 4 |4.80%| 4 |4.80%
Safeguarding
7 | Question 7 - 2% 5 |200%| 4 |[160%| 1 |0.40%| 4 |160%| 2 |0.80%| 4 |1.60%| 4 |1.60%
Mobilisation
Total out of 50% 50% 40.40% 41.60% 17.80% 37.00% 26.80% 38.00% 36.20%
Social Value Weighting
5 Score Result Score Result Score Result Score Result Score Result Score Result Score Result
f’fc'a' Value 4% 4 |320%| 3 [240%| 0 |000% | 4 |320%| 4 |32%]| 5 | 400% | 4 | 3.20%
ngc'a' Value 3% 5 |300%| 3 |18%| 0 |000%| 4 |240%| 0 |000%| 5 | 3.00% | 4 | 2.40%
Ssgc'al Value 3% 5 |300%| 4 |240% | 1 |060% | 4 |240%| 3 |180% | 5 | 3.00% | 4 | 2.40%
185/?' out of 10% 9.20% 6.60% 0.60% 8.00% 5.00% 10.00% 8.00%
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As per the section 15.17 of the ITT: A response that is awarded a score of:

A) 0 (zero) for one or more Quality/Technical or Social Value questions or

B) 2 (two) or less for two or more Quality/Technical or Social Value questions
Will be deemed a fail overall and be excluded from the process

Supplier C has been excluded due to receiving five Quality and Social Value scores of 2, three Quality and Social
Value scores of 1 and 2 Quality and Social Value scores of O.

Supplier E has been excluded due to receiving three Quality and Social Value scores of 2, one Quality and Social
Value score of 0.

Commercial o Contractor A | Contractor B [ Contractor C
Weighting
8 | Costs submission 40%
Total out of 40% 40% 39.36% 40.00% Not evaluated 39.45% Not evaluated 39.12% 38.91%
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Summary Weighting | Contractor A | Contractor B | Contractor C
Quality 50% 40.40% 41.60% 17.80% 37.00% 26.80% 38.00% 36.20%
Social Value 10% 9.20% 6.60% 0.60% 8.00% 5.00% 10.00% 8.00%
Price 40% 39.36% 40.00% N/A 39.45% N/A 39.12% 38.91%
Total
100% 88.96% 88.20% N/A 84.45% N/A 87.12% 83.11%
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